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Introduction  
 
The partners of PROMINENT form a consortium with a clear multi-disciplinary character. The 
different roles of the PROMINENT partners in their home countries are perfectly complementary to 
the required tasks in PROMINENT. The PROMINENT consortium contains a unique mix of 
nationalities, responsibilities and capabilities:  

- Representatives of the IWT industry and fleet operators (PRO, NAV)  
- Equipment and engine developers and manufacturers (WAR, MUL, STI)  
- Certification institutes (TUV, TNO)  
- Promotion, innovation and development organisations (VIA, SPB)  
- Inland navigation educational and training institutions (STC, FHOO, IMST)  
- Experienced consultants and knowledge and research institutes (STC, TNO, PAN, DST, ECO)  
- Waterway operators and administrations (VIA, BAW)  

 
All coordination activities will be led by those consortium partners that have demonstrated 
thematic leadership in the past and a genuine interest in obtaining the results from the respective 
work packages.  

- WP1: State of play: via donau – Österreichische Wasserstraßen-Gesellschaft (VIA)  
- WP2: Advanced concepts for mass introduction: Stichting Projecten Binnenvaart (SPB)  
- WP3: Certification, monitoring and enforcement: Nederlandse Organisatie voor toegepast-

natuurwetenschappelijk onderzoek (TNO)  
- WP4: Digital education tools: Stichting STC-Group (STC)  
- WP5: Real-life pilot deployment: ProDanube Management GmbH (PRO)  
- WP6: Roll-out: Stichting STC-Group (STC)  
- WP7: Project Management: Stichting STC-Group (STC) 

 
The involvement of these consortium members will guarantee that the activities proposed by the 
PROMINENT consortium will be strongly embedded in and linked to existing projects, activities and 
initiatives. The commitment of the consortium will ensure the continuation of the activities beyond 
the duration of PROMINENT.  
Over the years – through their daily business – the project partners have built up relevant project 
and work experience and dispose of an excellent contact network. The PROMINENT partners are 
embedded in many different working and expert groups, representing the main vehicle for the 
preparation and execution of measures developed in the framework of PROMINENT. The PROMINENT 
partners are organisations that have the manpower, the mandate and the means to implement 
major parts of the proposed actions.  
 
The PROMINENT partners have found broad support among political and commercial decision makers 
in the field of inland navigation. Through its direct access to relevant industrial stakeholders and 
Member States the consortium has obtained significant backup needed to perform the work. By 
Letters of Intent a broad set of stakeholder organisations have expressed their willingness to 
participate in PROMINENT expert and/or Advisory Board meetings. The commitment of these 
organisations will lead to a high acceptance and further dissemination of PROMINENT’s results. The 
stakeholder involvement plan reveals how stakeholders will be involved in the activities of 
PROMINENT in order to ensure the activities meet the expectations of the relevant stakeholders and 
at the same time facilitate a market roll-out after the lifetime of PROMINENT.  
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1. Stakeholder involvement per Work Package 
 

WP1 State of play 
 
SWP 1.1 - Identify Operational Profiles and "Fleet Families" 
• Lead Partner: SPB did coordinate the SWP and the Identification of the Rhine fleet. 
• Role of participants: research on the operational profiles for the Rhine fleet: SPB, STC; Danube 

fleet: PRO, VIA, DST; other waterways: STC, DST 
• Involvement of Stakeholders: In the collection of the fleet data relevant organisations with fleet 

information were contacted and operational profiles were elaborated by project partner DST 
based on data validated in former research. For the validation of the outcomes, ship-owning 
companies were interviewed by the project partners, and the pilots to be conducted will be 
used for this purpose, too. As a validation of the operational information on the Danube a check 
was performed by project partner NAVROM. The outcomes of the operational profiles and fleet 
families were discussed in the EICB Innovation Lab of SPB. 

 
SWP 1.2 - Identify Best Available Greening Technologies & Concepts 
• Lead partner: VIA did elaborate the structure to collect and describe available technologies and 

exploit the results of PLATINA, PLATINA-II, Move-it, Innovative Danube Vessel and other relevant 
projects. 

• Role of participants: STC did elaborate the selection methodology and conduct a first 
assessment:  DST, ECO, PRO and SPB did provide input based on previous projects and 
experiences in the field. 

• Several ways were used to integrate the perspective of the various relevant stakeholder groups 
in the analysis done in this Sub work package which resulted in the (approved) Deliverable D1.2. 
The main tools are described below: 
• The PLATINA 2 Research and Innovation Roadmap (DST et al. 2015), a starting point of the 

analysis, was based on outreach to the relevant stakeholders: three workshops with key 
experts and stakeholders took place on national level in the beginning of 2015 in The 
Netherlands, Germany and France. 

• The PROMINENT team had access to the expertise of 20 leading industrial companies that 
are active the “Innovation Lab” coordinated by the PROMINENT partner EICB.  

• Another key reference for SWP 1.2 is the study “Contribution to impact assessment of 
measures for reducing emissions of inland navigation” (Panteia 2013) for which a European 
Common Expert Group including representatives from organisations such as EBU, ESO, EC, 
ESC, EUROMOT and AECC met in Brussel 5 times for discussions.  

• Particularly as regards LNG, the discussions of the roundtable meetings within the 
framework of the TEN-T LNG Masterplan project for the Rhine-Main-Danube axis have been 
taken into account, where all stakeholder groups relevant for LNG implementation 
participated. 

• The PROMINENT project partners Wärtsilä and Multronic are among the leading suppliers of 
LNG technologies and SCR / DPF after treatment systems and have provided direct 
contributions and validation from the manufacturer`s side. 

• Direct input from the end users was provided by the project partner NAVROM (Romanian 
River Navigation Company) who operates a large fleet of pushboats and barges on the 
Danube as well as Viking River Cruises, a passenger vessels operator. 

• The programme “VoortVarend Besparen” by the Dutch Government was a major source of 
information for the topic of energy efficient navigation. Within this programme, potential 
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users of the system were integrated via a series of round table meetings and a “energy 
saving competition”.  

• The flagship project “Innovative Danube vessel” was regularly discussed on broad scale in 
public working group meetings within the Danube Region Strategy. 

 
 
SWP 1.3 - Determine Barriers and Facilitating Factors to Innovation Uptake 
• Lead partner: ECO will prepare the desk research and an interview guideline 
• Role of participants: VIA, STC, DST, PRO, SPB will contribute to the content in their field of 

competence, establish contacts to interview partners and lead interviews 
• Involvement of stakeholders: Interviews with representatives of the shipping industry (users and 

producers) will verify the assessment of technology-specific barriers and facilitating factors. 
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WP2 Advanced concepts for mass introduction 
 
SWP 2.1 - LNG as alternative fuel 
• Lead partner: WAR will coordinate this SWP and will provide input with their technical expertise 

and experience of the marine application of LNG systems (on seagoing as well as inland 
waterway vessels). 

• Role of participants: Pro Danube will provide the expertise from the LNG Masterplan and SPB 
will assist in this task by providing technical and organisational expertise. A strategic partner 
will be subcontracted to bring in its expertise of designed LNG systems for small scale LNG 
vessels. 

• Involvement of stakeholders: With the involvement of engine manufacturer Wärtsilä as SWP 
leader the relevant technical expertise and experience is guaranteed. In the pilot test 
specifications LNG system experts will be consulted and some subcontracted. End-users as well 
as the suppliers will be involved in the determination of the LNG concept requirements. For the 
pilot project a ship-owning company is involved, which will be also involved in the 
determination of the specifications. Results of the cost and benefit analysis will be discussed 
with experts in the LNG working group of the EICB Innovation Lab of SPB and validated in close 
contact with other projects regarding LNG. 

 
SWP 2.2 - Emission after-treatment of diesel engines 
• Lead partner: MUL will coordinate this SWP and provide with their expertise and develop the 

three validated packages. 
• Role of participants: TNO will assist in this task by providing technical and organisational 

expertise, by modelling exhaust gas temperatures with average and optimal engines and 
different operational profiles and ship sizes. SPB will assist in this task by providing technical 
and organisational expertise, by providing the different operational profiles. 

• Involvement of stakeholders: With the involvement of Multronic (as supplier of emission 
systems) the relevant expertise and experience of after-treatment systems is guaranteed. End-
users and suppliers will be consulted for the validation of the standardised after-treatment 
systems and prototypes. Results of the cost and benefit analysis will be discussed with experts 
in the after-treatment working group of the EICB Innovation Lab of SPB. 

 
SWP 2.3 - Energy-efficient navigation 
• Lead partner: VIA will lead this SWP and provide technical and organisational expertise. 
• Role of participants: DST will provide technical expertise and experiences from ongoing 

projects. TNO will lead the design of the IT system and database to be set up, as well as the 
algorithm (supported by BAW and DST). In addition, TNO will contribute to the user interface 
(supported by SPB). STC will elaborate the cost model supported by information from all 
involved partners; DST, NAV and PRO will provide info on the technical requirements of vessels 
as well as end-user demands. 

• Involvement of stakeholders: the integration of user requirements will be secured via in-depth 
interviews with boatmasters and potential users of the system. The parameter list will be 
elaborated in close contact between TNO and ship-owning company and project partner 
NAVROM. With VIA and BAW the expertise and experience of waterway authorities are 
guaranteed and the user requirements will be validated. These partners and project partners 
DST and Pro Danube will contribute to the specification of test stretches, pilot vessels and on-
board equipment. The cost and benefits will be based on former research and validated by 
experts from amongst others NAVROM and VIA. 
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SWP 2.4 - Right-sizing and hybrid concepts 
• Lead partner: TNO will coordinate this task particularly focus on the mathematical model and 

the issue of engine sizes 
• Role of participants: STI, SPB and VIA will assist in this task by providing technical and 

organisational expertise. STI will particularly contribute towards the standardized hybrid 
concepts 

• Involvement of stakeholders: For validation of the models, end-users and suppliers will be 
consulted. Outcomes from the pilots will be used in the validation of the models. Involved in 
this SWP is a supplier of hybrid configurations, ADS Van Stigt, which will provide the relevant 
expertise and experience. Results will be discussed with experts in the EICB Innovation Lab of 
SPB. 
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WP3 Certification & monitoring 
 
SWP 3.1 Improved certification, monitoring & enforcement 
• Lead partner: TNO 
• Role of participants: IMST leads T3.1.1, TüV coordinates T3.1.2 and TNO leads T3.1.3, T3.1.4 

and 3.1.5. SGS and MUL will provide specific practical input on certification, as well as on 
measurement approaches and sensors. IMST provides support for the on-board measurement and 
calculation procedures, database set-up and data transmission. STC provides the link to 
previous work carried out during the impact assessment study. 

• Involvement of stakeholders: a broad range of stakeholders will be asked to provide feedback 
on the proposed certification, monitoring and enforcement options. The stakeholder 
consultation implies a three step approach: Online survey – interviews – workshops. 
An on-line survey  
Relevant stakeholders are identified on the basis of their role in or interaction with any of the 
three topics under research: certification, monitoring and enforcement. The survey will 
investigate the stakeholders’ reaction to the proposed options along dimensions such as 
Technical feasibility, Expected benefits and costs, Preferences and Implementation. 
A formal letter will be sent to these stakeholders, explaining the general Prominent objectives 
along with the goals of the stakeholder consultation session. Upon acceptance to participate in 
the exercise, stakeholders will receive a description of the various options considered, along 
with a link to the online survey.  
Semi-structured interviews 
Selected stakeholders will be approached for a follow-up telephone interview, in order to 
reach more depth to the insights observed in the survey results. 
1-2 workshops 
Finally, one or two workshops will be organized to disseminate the interim results coming from 
the previous two steps and to collect further feedback prior to the drafting of the final report. 

   
SWP 3.2 Prepare and evaluate real-life testing 
a. Design and project plan for the real-life testing 
• Lead partner: MUL 
• Role of participants: TNO will assist in this task by providing technical and operational 

expertise. 
b. Ex-ante cost/benefit analysis of systems for certification, monitoring and enforcement 
• Lead partner: STC 
• Involvement of stakeholders: external stakeholders will be consulted in regards to benefits and 

costs estimates. The topic of what are the benefits and costs associated to each of the proposed 
options is included in the stakeholder consultation described under SWP 3.1. 

 
 

 
 
 
 
  



 

 
Page 10 of 21 

 

WP4 Digital education tools 
 
SWP 4.1 Simulations and digital tools 
• Lead partner: DST will coordinate this task and will develop prototypes of digital tools as well as 

proposals for assessment and coordinate the assessment of the addressed simulation courses 
• Role of participants: STC, IMST and SPB will assist in this task by providing technical and 

organisational expertise 
• Involvement of stakeholders: German professional and vocational education institutes in inland 

navigation will be involved. Experienced boatmasters assess digital learning tools and simulation 
courses with respect to practical value. In addition, the e-learning will be evaluated by students 
of the STC and IMST. SPB will be involved to evaluate the e-learning by means of the industry. 

 
SWP 4.2 European electronic service record book and logbook 
• Lead partner: STC will coordinate this task and will develop proposals for digital tools and a 

prototype of a European e-SRB. 
• Role of participants: IMST, SPB and TNO will assist in this task by providing technical and 

organisational expertise. 
• Involvement of stakeholders: Development of the products is in close cooperation with the Joint 

Research Centre. Also the stakeholders European Barge Union, SAB, TIMMAS, European 
Transport Workers’ Federation, Aquapol, Dutch Inspection, European Skippers Organisation, the 
Dutch Ministry of Infrastructure and the Environment as well as the European Barge Union are 
involved in the ongoing process and discussions of the development of e-SRB and e-Logbook. The 
intermediate results will be reviewed together with stakeholders. Furthermore, interviews will 
be conducted in order to come to the decision of the most appropriate option. 

 
SWP 4.3 Integration of inland navigation in general logistics education 
• Lead partner: FHOO will coordinate this task 
• Role of participants: STC, VIA and IMST will assist in this task by providing technical and 

organisational expertise. 
• Involvement of stakeholders: stakeholders are involved to get informed about inland waterway 

transport and the 'community of practice' platform (CoP). Various educational institutes and the 
European Logistics Association (ELA) have already confirmed their participation in the CoP. 
Various education providers and industry stakeholders in the main logistics regions Rotterdam 
(Netherlands), Duisburg (Germany), Linz (Austria) en Constanta (Romania) will be involved in 
the developments and implementation of the Community of Practice.   
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WP5 Real-life pilot deployment 
 
SWP 5.1 Monitoring exhaust gas emissions and operational profiles on existing, innovative vessels 
• Lead partner: TNO will coordinate this SWP 
• Role of participants: MUL will do the on-board monitoring on 12 ships and TNO on 8 ships. The 

selection of the ships will be done on the basis of the analysis (fleet families etc.) carried out in 
WP1 and stakeholders will be directly contacted by MUL, TNO and if necessary PRO. Site visits 
and meetings shall be set up to organize the planning and the installation of the OBUs. The 
necessary agreements shall be concluded between the partners. SGS will do accurate 
measurements, with laboratory type equipment on 3 ships (PEMS). TUV NORD, IMST and SGS will 
take part in the selection and description of the certification and monitoring procedures, 
specification of monitoring equipment and database set-up. 

• Involvement of stakeholders: All procedures will be reviewed with authorities (EU/National), 
suppliers and ship owners. Ship owners will be asked to make their ships available for on-board 
monitoring. The following end-users have confirmed their participation: PTC, Cappelle aan den 
IJssel, the Netherlands; Aquabus B.V., Heerenveen, the Netherlands; Thyssen Krupp Veerhaven, 
Brielle, the Netherlands; Port of Rotterdam, Rotterdam, the Netherlands; Rijksrederij, Rijswijk, 
the Netherlands; Unibarge, Zwijndrecht, the Netherlands. Involved stakeholders will be invited 
to relevant SWP and other meetings of the project, and the SWP leader will report on the 
proceedings at the WP5 and the consortium meetings. 

 
SWP 5.2 Pilot LNG 
• Lead partner: WAR will coordinate this task and will be in charge of the technical performance 

of the pilot project 
• Role of participants: WAR will be supported by several competent with respect to the cryogen 

LNG tank systems, a shipyard and the subcontracting partners of the shipyard involved in the 
equipment installation. WAR will directly communicate with the vessel owner and the shipyard 
based on the necessary written agreement including organizational, legal and financial aspects. 
Site visits and meetings shall be set up on demand. SGS will perform the emission measurements 
on board of the vessel. SPB and PRO will be involved in the evaluation and will give input to this 
with the identification of fleet families and operational profiles. 

• Involvement of stakeholders: Advisory Board members will be informed and involved to provide 
support if needed. Involved stakeholders will be invited to relevant SWP and other meetings of 
the project, and the SWP leader will report on the proceedings at the WP5 and the consortium 
meetings. 

 
SWP 5.3 Pilot standardised retrofit diesel after-treatment systems 
• Lead partner: MUL will coordinate this task and will be in charge of the technical performance 

of the pilot project 
• Role of participants: SPB, SGS and TNO will provide their organisation and technical expertise 
• Involvement of stakeholders: There will be close contact and feedback from the ship owner, 

personnel working on board and the involved shipyard that installs the systems. Site visits and 
meetings shall be set up to organize the planning and the installation equipment. The necessary 
agreements shall be concluded between the partners. The selection of the end-user vessel will 
be done by MUL. Involved stakeholders will be invited to relevant SWP and other meetings of 
the project, and the SWP leader will report on the proceedings at the WP5 and the consortium 
meetings. 
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SWP 5.4 Pilot energy efficient navigation 
• Lead partner: PRO will lead the overall implementation of the sub-work package and the test 

operations on the Danube. 
• Role of participants: DST will coordinate the Rhine test runs in cooperation with respective 

waterway administration and BAW and provide tailor-made power-speed profiles from dedicated 
model tests on the relevant vessels. As main industry stakeholder, NAVROM will participate in 
the definition of requirements and in all technical trials. It also will provide operational 
feedback for the Danube, as DST will do for the participating Rhine vessels. VIA will provide 
access to hydrological and hydrographic fairway data available for the Austrian Danube. The 
data requested for the pilot tests will be transferred to the central consolidated database set 
up and operated by TNO. BAW will provide appropriate data from hydraulic models for the 
Rhine River. BAW and NAVROM will install and maintain the technical equipment on the test 
vessels, BAW will transmit the data to TNO, who will develop the software for the advice tool 
with DST support as well as a hardware prototype for the on-board use. SPB will contribute to 
benchmarking of fuel consumption and data collection as well as development of the user 
interface. 

• Involvement of stakeholders: The involvement of the stakeholders / end-users from inside the 
project (NAVROM, VIA, TNO, DST, BAW) has already started in early May 2015 by organizing a 
pre-kick-off meeting in the topic. The Romanian and Bulgarian waterway administration 
provided a letter of support demonstrating their interest and willingness to share hydrologic and 
hydrographic data. Contacting them will take place by means of email connection done by PRO 
and via meetings whenever possible to be combined e.g. the FAIRway project or other 
meetings. End users (shipping companies) will review the provided tools and provide feedback 
from the implementation point of view. The following end-users have confirmed their 
participation: PTC, Capelle aan den IJssel, the Netherlands; German shipping companies 
Deymann Schiffsmakler International and Reederei Schwaben GmbH. Pro Danube will create an 
end-user group consisting of interested barge operators in the Danube region. Involved 
stakeholders will be invited to relevant SWP and other meetings of the project, and the SWP 
leader will report on the proceedings at the WP5 and the consortium meetings. 

 
SWP 5.5 Pilot logistics education 
• Lead partner: STC 
• Role of participants: DST will lead the pilot on simulations and FHOO on the logistics education: 

SPB, PRO and IMST will provide their organisational and technical expertise 
• Involvement of stakeholders: Participate in the pilots. DST will establish the link to balance the 

modules with German professional and vocational education institutes in inland navigation. 
Stakeholders are involved to get informed about inland waterway transport and the 'community 
of practice' platform (CoP). Various educational institutes and the European Logistics 
Association (ELA) have already confirmed their participation in the CoP. Various education 
providers and industry stakeholders in the main logistics regions Rotterdam (Netherlands), 
Duisburg (Germany), Linz (Austria) en Constanta (Romania) will be involved in the developments 
and implementation of the Community of Practice. Involved stakeholders will be invited to 
relevant SWP and other meetings of the project, and the SWP leader will report on the 
proceedings at the WP5 and the consortium meetings. 

  



 

 
Page 13 of 21 

 

WP6 Roll-out 
 
SWP 6.1 Pilot implementation review 

• Lead partner: VIA 
• Role of participants: STC leads T6.1.1, VIA will lead T6.1.2 and T6.1.3. ECO provides 

specific input from the side of financial aspects (SWP6.2) 
• Involvement of stakeholders: involved partners and stakeholders in the pilots will be asked 

to review the draft template for evaluation and the draft mid-term and final reports on the 
pilot findings:  

- For the development of the templates the stakeholders are involved by means of bilateral 
contacts and meetings by STC and VIA with WAR (LNG pilot), MUL (diesel after treatment 
pilot), TNO (on board monitoring pilot), NAVROM&DST&BAW (energy efficient navigation 
pilot).   

- In order to settle the templates for the pilot review and the approach a plenary discussion 
took place at the WP5 meeting in Vienna on 22 October 2015 where the draft templates and 
the CBA approach were presented. As soon as there is certainty about the involved ship-
owners that participate in the pilot, also these stakeholders will be involved. Moreover, the 
SWP 6.1 team will act as helpdesk during the pilot in case of questions and will monitor the 
progress and developments in WP5.  

- All involved parties in the pilots will be involved in the development of the mid-term report 
and the final report. The pilot operators will be responsible to provide the information and 
data, as specified according to the developed and agreed templates in T6.1.1. The draft 
results (T6.1.2 and T6.1.3) will be presented and discussed at plenary meetings (e.g. joint 
meeting with WP5) and the involved parties will get the opportunity to review the report 
and to provide comments, at least 10 working days to respond to the draft final version.  

- The mid-term and the final pilot review report will also be presented to the Advisory Board 
for comments and feedback.  

 
 
SWP 6.2 Financial analyses and solutions for most promising innovations 

• Lead partner: ECO 
• Role of participants: STC provides support on the model business cases and operational 

profiles. PAN provides latest data on operational cost data of IWT fleet families and fleet in 
EU, SPB and PRO will provide validation of business cases and in the consultation of 
financing organisations. 

• Involvement of stakeholders: Dialogues with commercial financial organisations (banks) will 
take place as well as with ship owner/operators and system suppliers to validate the 
financial solutions and business cases. 

- There will be interviews with commercial banks, system suppliers to get a full picture on 
the financial aspects. Innovative and alternative financing models and products will be 
investigated, which heavily rely on market-forces. 

- The task is linked to the initiative of the European Commission DG MOVE to set-up a 
Working Group about financial instruments for innovations in IWT. Two preparatory 
meetings took place and currently, with support from the FP7 project PLATINA-II, a survey 
is carried out on the user needs as regarding financing in the IWT sector. These 
developments will be taken into account, in particular by means of bilateral contacts with 
the representative organisations EBU and ESO and by means of the synergies with the 
PLATINA II work to support the survey (also carried out by STC). It is foreseen that 
PROMINENT can provide specific technical contents to feed the discussion taking place in 
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this Working Group, in order to prepare the necessary financing support for the innovations 
developed and tested (pilots) in PROMINENT. 

 
SWP 6.3 Preparation of mass implementation (key user buy-in) 
• Lead partner: STC 
• Role of participants:  

• SPB will coordinate the functional specification and contents of the I-STEER App with 
support from STC. SPB and PRO will discuss user requirements with industry stakeholders 
and will test the I-STEER App. It is foreseen to link to the Greening Toolkit developed in FP7 
project PLATINA-II and to link also to the Innovation Lab organised by SPB (EICB).  

• VIA and STC will work together on T6.3.2 (Develop key policy recommendations and prepare 
stakeholders for follow-up actions) 

• Involvement of stakeholders:  
• For the I-STEER App workshops will be also organised across Europe to test and launch the 

ISTEER App with close consultation of ship owners/operators and system suppliers 
(Innovation Lab).  

• The Advisory Board members and additional stakeholders will be involved for T6.3.2. This 
concerns organisations such as the inspectorates, certification bodies and policy makers on 
national and EU level but also outside Europe by means of organisations such as UNECE, 
PIANC. The strong link of PROMINENT with PLATINA-II and the NAIADES-II Dialogue will be 
utilised. For example it is foreseen to combine meetings with PLATINA-II (back-to-back 
organisation) and to give active input and presentations at NAIADES Implementation 
meetings organised by European Commission DG MOVE. Besides plenary meetings, also 
bilateral meetings will be planned to guarantee the stakeholder involvement and support, 
acceptance of results and embedding the required follow-up measures in the policies and 
funding programmes on different levels (EU, river commissions, MS).  

 
SWP 6.4 Policy recommendations and draft implementation roadmap 
• Lead partner: VIA 
• Role of participants:  

• STC leads T6.4.1 (Certification, monitoring and enforcement for strict emission limits in 
IWT) and T6.4.2 (Implementation of engine room improvements in vessels for emission 
reduction) 

• VIA leads T6.4.4 (Support measures for roll-out of energy efficient navigation) 
• PAN leads T6.4.3(Skilled workforce and quality jobs)   
• ECO shall focus on financial impact and solutions.  
• SPB, TNO and PRO contribute based on their competence and roles in other WPs. DST will 

contribute on the fields of energy efficient navigation and together with FHOO on the roll-
out of innovations in education. 

• Involvement of stakeholders:  
• In particular there will be a strong involvement of representatives of EC DG MOVE B3 as the 

policy recommendations are a follow-up of the NAIADES II package "Towards quality inland 
waterway transport" (September 2013) that includes the NAIADES II Communication and 
amongst other also the Staff Working Document “Greening the fleet: reducing pollutant 
emissions in inland waterway transport”.  

• Moreover, the Advisory Board will have a strong involvement in the development of long 
lists and short lists of measures and commenting on impacts and follow-up actions. If 
needed, additional stakeholders will be involved.  
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• A dialogue is planned as well with private financial organisations and also with the 
organisations involved in larger financial support programmes and opportunities for funding 
and loans via EIB and CEF/TEN-T as well as major national funding schemes in relevant 
countries. As mentioned already at SWP 6.2 a close link is expected to be established with 
the planned Working Group on financial instruments for IWT in order to embed the financing 
requirements and the required incentives for ship owner/operators to invest in greening 
technologies.  

• A relevant body for this SWP 6.4 is also the recently initiated CESNI. This is the European 
committee for drawing up common standards in the field of inland navigation (Comité 
Européen pour l’Élaboration de Standards dans le Domaine de Navigation Intérieure - 
CESNI). The secretariat of CESNI is in the hand of CCNR. It is relevant for PROMINENT since 
several technical implementation issues are primarily addressed by the work of CESNI. 
Therefore, already contacts have been established and meetings tool place with CCNR to 
discuss the cooperation and to fine-tune work programmes to create synergies between the 
work of PROMINENT and CESNI with the aim to maximise the uptake of PROMINENT findings 
and to boost the roll out of promising technologies and concepts developed in PROMINENT. 
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WP 7 Project Management 
 
SWP 7.1 Administrative and financial management 
• Lead partner: STC 
• Role of participants: STC coordinates administrative and financial project management.  VIA, 

SPB, TNO and PRO will provide support and coordinate inputs from WPs 1-6. 
• Involvement of stakeholders: Stakeholders will be informed by PROMINENT newsletters, 

brochures, MS PowerPoint presentations, PROMINENT project website, press releases, 
newsletters and awareness material. 

 
SWP 7.2 Project dissemination 
• Lead partner: STC 
• Role of participants: STC will coordinate this task and will be responsible for operating the 

website. VIA, SPB, PRO and TNO will provide technical inputs and results from their respective 
work packages. 

• Involvement of stakeholders: Stakeholders will be informed by PROMINENT newsletters, 
brochures, MS PowerPoint presentations, PROMINENT project website, press releases, 
newsletters and awareness material. 

 
SWP 7.3 Stakeholder involvement 
• Lead partner: STC 
• Role of participants: STC will coordinate this task and will organise thematic workshops, VIA, 

SPB, PRO and TNO will provide technical and organisational support 
• Involvement of stakeholders: PROMINENT stakeholder events, technical issue papers and 

newsletters. 
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Coordination Actions between DG Move, the secretariat of the CCNR and 
PROMINENT 

 
In addition to the stakeholder involvement activities as addressed, there will be a close cooperation 
between DG Move and PROMINENT regarding policy initiatives DG Move is working on with respect to 
the activities within the PROMINENT Project. In addition, there will be a close cooperation between 
the secretariat of the CCNR and PROMINENT, where there is a genuine link between the activities of 
CCNR and the work PROMINENT is executing.  
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2. Total overview planning Stakeholder involvement 
 
Table 1 outlines the stakeholder involvement activities per quarter since the project and will be 
updated on a regular basis.  
 

Quarter Description Sub Work 
Pacakge 

Q2 2015 Parameter list, user requirements, end-user demands in cooperation with 
Ship-owning companies (in particular NAVROM) SWP 2.3 

  
Expertise and experience in navigational conditions, defining test 
stretches, user requirements of waterway authorities (i.e. BAW and via 
donau) 

SWP 2.3 

  Expertise and experience, defining requirements for system in cooperation 
with DST, TNO, Pro Danube SWP 2.3 

  Input of Expertise of modelling of engine configurations by TNO SWP 2.4 
  Development of Questionnaire in cooperation woth stakeholders  SWP3.1, 3.2 
 Close cooperation and review of results with stakeholders SWP 4.2 

  Kick-off, involvement EC DG MOVE, Dutch Ministry I&M SWP 6.2, 6.3, 6.4 

Q3 2015 Parameter list, user requirements, end-user demandsin cooperation with 
Ship-owning companies (in particular NAVROM) SWP 2.3 

  
Expertise and experience in navigational conditions, defining test 
stretches, user requirements of waterway authorities (i.e. BAW and via 
donau) 

SWP 2.3 

  Expertise and experience, defining requirements for system in cooperation 
with DST, TNO, Pro Danube SWP 2.3 

  Input of Expertise of modelling of engine configurations by TNO SWP 2.4 
  Creating input by means of Questionnaire to involved stakeholders SWP3.1, 3.2 

  Input and feedback draft templates TNO, MUL, WAR and WP 5 partners 
(D6.1) SWP 6.1 

 Close cooperation and review of results with stakeholders SWP 4.2 
  First contacts CESNI SWP 6.4 / WP7 
Q4 2015 Expertise After-treatment by Multronic SWP 2.2 

  Determination after-treatment configurations requirements by Ship-
owning company  SWP 2.2 

  Validation cost/benefit analysis after-treatment with After-treatment 
Working group – EICB Innovation Lab SWP 2.2 

  

  Parameter list, user requirements, end-user demands in cooperation with 
Ship-owning companies (in particular NAVROM) SWP 2.3 

  
Expertise and experience in navigational conditions, defining test 
stretches, user requirements of waterway authorities (i.e. BAW and via 
donau) 

SWP 2.3 

  Expertise and experience, defining requirements for system in cooperation 
with DST, TNO, Pro Danube SWP 2.3 

  Input of Expertise of modelling of engine configurations by TNO SWP 2.4 
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  Creating input by means of Questionnaire to involved stakeholders SWP3.1, 3.2 
 Close cooperation and review of results with stakeholders SWP 4.2 

  Advisory Board members will be informed and involved to provide support 
if needed 

SWP 5.2 

  
Close cooperation with ship owner, personnel working on board and the 
involved shipyard that installs the systems. Site visits and meetings shall 
be set up to organize the planning and the installation equipment. 

SWP 5.3 

  Contact with Waterway administration organisations in combination with 
e.g. the FAIRway project or other meetings.  

SWP 5.4 

  Presentation first results Prominent Advisory Board (T6.3.2) SWP 6.3 

  Finetuning coordination with CESNI SWP 6.4 / SWP 
7.2 

Q1 2016 Input Expertise LNG by Wärtsilä SWP 2.1 

  Determination LNG concept requirements by Ship-owning company and 
suppliers SWP 2.1 

  Validation cost/benefit analysis LNG with LNG Working group - EICB 
Innovation Lab SWP 2.1 

  Input of Expertise of modelling of engine configurations by TNO SWP 2.4 

  Input of Expertise hybrid configurations by ADS Van Stigt SWP 2.4 
  Creating input by means of Questionnaire to involved stakeholders SWP3.1, 3.2 

 Contact with relevant stakeholders about developments and cooperation 
CoP 

SWP 4.3 

  Review of procedures with authorities (EU/National), suppliers and ship 
owners.  

SWP 5.1 

  Close cooperation with Ship owners about preparation of ships for on-
board monitoring. 

SWP 5.1 

  Contact with Waterway administration organisations in combination with 
e.g. the FAIRway project or other meetings.  

SWP 5.4 

  Cooperation and involvement of relevant logistics education providers and 
industry stakeholders in relevant regions 

SWP 5.5 

  Bilateral contacts TNO, MUL, WAR SWP 6.1 
  WG Financial Instruments, Banks, about PROMINENT SWP 6.2 

  Contacts CESNI, DG MOVE, others SWP 6.3, 6.4 / 
SWP 7.2 

Q2 2016 Input Expertise LNG by Wärtsilä SWP 2.1 

  Determination LNG concept requirements by Ship-owning company and 
suppliers SWP 2.1 

  Input of Expertise of modelling of engine configurations by TNO SWP 2.4 
  Input of Expertise hybrid configurations by ADS Van Stigt SWP 2.4 
  Creating input by means of Questionnaire to involved stakeholders SWP3.1, 3.2 

  Development of Workshop with involved stakeholders SWP3.1, 3.2 
 Close cooperation and review of results with stakeholders SWP 4.2 

 Contact with relevant stakeholders about developments and cooperation 
CoP 

SWP 4.3 
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  Review of procedures with authorities (EU/National), suppliers and ship 
owners.  

SWP 5.1 

  Close cooperation with Ship owners about preparation of ships for on-
board monitoring. 

SWP 5.1 

  Contact with Waterway administration organisations in combination with 
e.g. the FAIRway project or other meetings.  

SWP 5.4 

  NAIADES Implementation meeting? SWP 6.4 
Q3 2016 Input of Expertise of modelling of engine configurations by TNO SWP 2.4 
  Input of Expertise hybrid configurations by ADS Van Stigt SWP 2.4 
  Discussion of results questionnaire with stakeholders SWP3.1, 3.2 
  Workshop with involved stakeholders SWP3.1, 3.2 

 Close cooperation and review of results with stakeholders SWP 4.2 

 Contact with relevant stakeholders about developments and cooperation 
CoP 

SWP 4.3 

  Review of procedures with authorities (EU/National), suppliers and ship 
owners.  

SWP 5.1 

  Close cooperation with Ship owners about preparation of ships for on-
board monitoring. 

SWP 5.1 

  Contact with Waterway administration organisations in combination with 
e.g. the FAIRway project or other meetings.  

SWP 5.4 

  End users (shipping companies) will review the provided tools and provide 
feedback from the implementation point of view. 

SWP 5.4 

  Contacts CESNI, DG MOVE, others SWP 6.3, 6.4 / 
SWP 7.2 

Q4 2016 Input of Expertise of modelling of engine configurations by TNO SWP 2.4 
  Input of Expertise hybrid configurations by ADS Van Stigt SWP 2.4 

 Close cooperation and review of results with stakeholders SWP 4.2 

 Contact with relevant stakeholders about developments and cooperation 
CoP 

SWP 4.3 

  Review of procedures with authorities (EU/National), suppliers and ship 
owners.  

SWP 5.1 

  Close cooperation with Ship owners about preparation of ships for on-
board monitoring. 

SWP 5.1 

  Advisory Board members will be informed and involved to provide support 
if needed 

SWP 5.2 

  End users (shipping companies) will review the provided tools and provide 
feedback from the implementation point of view. 

SWP 5.4 

  Presentation interim results Prominent Advisory Board (T6.3.2) SWP 6.1 

  Contacts CESNI, DG MOVE, others SWP 6.4 / SWP 
7.2 

Q1 2017 Input of Expertise of modelling of engine configurations by TNO SWP 2.4 

  Input of Expertise hybrid configurations by ADS Van Stigt SWP 2.4 
  Validation results in EICB Innovation Lab SWP 2.4 
 Close cooperation and review of results with stakeholders SWP 4.2 
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  End users (shipping companies) will review the provided tools and provide 
feedback from the implementation point of view. 

SWP 5.4 

  WG Financial Instruments, Banks, approach D6.3, D6.4 SWP 6.2 

  Contacts CESNI, DG MOVE, suppliers, shipwoners as regards set-up I-STEER 
APP (T6.3.1) SWP 6.3 

  Contacts CESNI, DG MOVE, others SWP 6.4 / SWP 
7.2 

Q2 2017 Input of Expertise of modelling of engine configurations by TNO SWP 2.4 

  Input of Expertise hybrid configurations by ADS Van Stigt SWP 2.4 
  Validation results in EICB Innovation Lab SWP 2.4 

  End users (shipping companies) will review the provided tools and provide 
feedback from the implementation point of view. 

SWP 5.4 

  NAIADES Implementation meeting for input and involvement SWP 6.3 SWP 6.3 
  NAIADES Implementation meeting? approach D6.7, D6.8 SWP 6.4 
Q3 2017 Input of Expertise of modelling of engine configurations by TNO SWP 2.4 

  Input of Expertise hybrid configurations by ADS Van Stigt SWP 2.4 
  Validation results in EICB Innovation Lab SWP 2.4 

  End users (shipping companies) will review the provided tools and provide 
feedback from the implementation point of view. 

SWP 5.4 

  WG Financial Instruments, Banks, input and feedback for first draft D6.3, 
D6.4 SWP 6.2 

  Contacts CESNI, DG MOVE, others SWP 6.3, 6.4 / 
SWP 7.2 

Q4 2017 Input of Expertise of modelling of engine configurations by TNO SWP 2.4 
  Input of Expertise hybrid configurations by ADS Van Stigt SWP 2.4 
  Validation results in EICB Innovation Lab SWP 2.4 
  Input and feedback final pilot review (D6.3) SWP 6.1 

  Presentation interim results Prominent Advisory Board (T6.3.2) SWP 6.1 
  WG Financial Instruments, Banks, feedback on final drafts D6.3 and D6.4 SWP 6.2 
  Presentation draft final results Prominent (T6.3.2) SWP 6.3 

  I-STEER App Validation with selected users and stakeholders (Innovation 
Lab) SWP 6.3 

  Contacts CESNI, DG MOVE,others SWP 6.4 / SWP 
7.2 

Q1 2018 I-STEER App launching broad public – broad stakeholder presentation SWP 6.3 

  Involvement draft Roadmaps and Roll-out Plans, D6.7 & D6.8  (e.g. 
workshops) SWP 6.4 

Q2 2018 NAIADES Implementation meeting? SWP 6.3 
  NAIADES Implementation meeting, draft D6.7 & D6.8 SWP 6.4 
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